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Challenges of the Current UAE Model

‘ Traditional Model w/o major changes in 20 years

‘ High Operating Costs

‘ Long Cycle times

‘ Cash flow Challenges

‘ Bad Customer Service

‘ Limited Enforcement Possibilities
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Best Practices Examples

Spanish Market Agreements



Prerequisites - Recovery and Convention
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Prerequisites - The Conventions
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Application in UAE Market

Potential Challenges

‘ Repairer Categorization

‘ Availability of Structured Data

‘ TP Platform

‘ Investment & Running Costs

‘ Governance

‘ Regulator Support for Enforcement
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