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Challenges of the Current UAE Model

2

Traditional Model w/o major changes in 20 years

High Operating Costs

Long Cycle times

Cash flow Challenges

Bad Customer Service

Limited Enforcement Possibilities
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Best Practices Examples
Spanish Market Agreements



Prerequisites  - Recovery and Convention

4

Car B
(Allianz)

Car A
(AXA)

Motor Claims

Database



Prerequisites - The Conventions
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€ negotiated

Other insurer 
inside 
conventions? 

CICOS convention SDM convention

TraditionalModular

BasicTotal

Yes No

~ 90% of total 
claims

and direct 
impact?

…or indirect 
impact

882 € Direct impact or 
assimilated  with the 

driver at fault?Yes No

Displacement? (2 
impacts)Yes No

2 661€ 1 364€

€ negotiated

Yes No

~ 10% of total 
claims

~ 5% of total 
claims



Application in UAE Market
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Potential Challenges

Repairer Categorization

Availability of Structured Data

TP Platform

Investment & Running Costs

Governance

Regulator Support for Enforcement




